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SECRET 



CHI VK/C- 4 4 - fi 6 
3 March I9hd 


25X1A 


MORAI SDUK FOB:, Director, ailVE Task Force 


BJSCT 


Wontf-Iy Report for February I960 


ACTIVITY HI SliLI 


A. Managemen t Acfc iv-j til as 

I of t»e of.*/i Administrative Staff will 

be Staff Assistant tr> tho CTP a® soon as bis replacement 
is Identified. && is expected to SOD in ?*arch . Tutnre 
monthly reports will de r repaired by m 

h Management deed sior was reached to delay tho 
esfcaMiahawat of cog as a sepa rate group w ithin the Tank 
Force until some future date. keen 

assigned for this inter!;- pcrio!^^^^^sa Desi.cn 
Area in the System Design Group. *J»o 

been given reepensibi Xitv for integratin^tasfes within 
SIX- . 


25X1A 

25X1A 
25X1A 

During the month /Development Staff/ 

DCR f left, the *ask was appointed tr» fill 25X1 A 

this position and thun moves his career desigaatioiv back 
to OCR . 

B. In tegration and Plage Staff 

!• T hrive III Flaming and Scheduling (Task 17} 

Preparation for the scheduled revision of tho 
Gantt, Personnel Assignment, and Milestone network 
charts continued throughout the month. Updated task 
.. charts on the System Design Group's active tasks were 
completed, and compared with;. initial task charts, task 
descriptions , and tho original Gantt Chart to identify 
significant changes , the reasons therefore, and their 
effects or. the ov-r-all program. 



SBQUf 1 
ExclBded frss *utonsati<| 
tfewssrading and 
declasslfica^an 
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Two all- day -task review meetings were held to &Ln~ 
cass the status of the individual tasks in detail 
and to initiate certain measures and adjustments to 
coinpenaatn in part, for slippages that have occurred. 

Work began on the first drafts of the revises plan- 
ning and scheduling charts# in preparation for con- 
ferences in March to resolve conflicts in task 
scheduling# staffing, and interrelationships that 
bec ome apparen t in the chart revision process. 

■■* f , days 
|19 days 
1 :• days 

2 * S ystem . _ Integratio n (Tas k JlJj 

The integration activities of the Integration and 
flans Staff are now to be concentrated on inter-croup 
integration, Responsibility for integrating tasks 
within groups is the responsibility of' each -group. 

The ' rcl© Of the IPS as defined by the Director, CTF 
is to identify .inter- -group gaps, misunderstandings , 
or deficiencies. The members of the IPS are not to 
attempt to fill iiiese gaps with their own efforts but 
rather to bring such items to the. attention of the* 
managers of the groups concerned for resolution. In 
those cases where resolution of the problem auc assign- 
ment of responsibility is not clear, the. D/CTF will act, 

Tim Integration and Flans Staff personnel have been, 
given authority fcy the D/CPF to gather that data neces- 
sary to keep the '“drvetor aware of technical progress 
and problems which occur within the Task Force, 


In future reports, Tasks 17 ana 41 will he combined 
and called Phase 111 Scheduling and Integration. 

r i day 3 



C , S ystem design grou p 

I * Sec urity Procedures (Ta sk 1) 


Fer 9. decision reached during the month, CHIVE will 
rely upon the Administrative Staff to resolve selected 
physical security problems («,g. # location of barriers 
etc.) with the Office of Security (OS) , Under this 
plan. CHIVE will maintain liaison contact with the Staff 
during its contacts with. OS. 


S&iEH 
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25X1 A 


25X1A 

f 
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25X1A 



| ret for two days to review the psopvn^u 
angmentation ^rofcl^^ol«tions^^^«cnsgnsas solution 

reached; to ho 25X1 A 

briefed on tha^soiut?oi^5u?Tn^tn^wea!c of 28 February. 

6 cays 
3 days 
■ 3 days 
3 days 
3 d&y^ 

2. Cu rrent Awarene-iss Support (Ta sk 2 , 



A mock-up index of 65 representative titles with an 
average of three keywords per title has been drafted 
and is in process of! printing for use as a display in 
customer interviews . Mock-up includes both raw and 
finished intelligence from a variety of sources , 

Transcription cf an additional 265 titles has been 
completed for keypunching and program testing. This 
transcription exercise, while very slow and tedious , 
has provided opportunity to use the subject category, 
geographic location, and aecurity/disseiaination codes 
which have all. proved to be adequate and easy to use,; 
and also to test ths validity of tbs word exclusion 
list. A publication numbering system devised by the 
Team for use in the Programming Test has been applied 
to all documents not numbered or processed by the 
Document division, it is used in addition to a textual 
source , series , report number identification* The 
numbering syatsi-i lias workea quite well but is somewhat 
awkward to apply . We:: are now of the opinion that this 
number should carry no meaning beyond the second posi- 
tion (agency publishes.) except for CIA ; and that meaning 
not be included fc*r the latter beyond the 3rd position 
which is the office level publisher. 

Program testing has been delayed due to the simul- 
taneous absence of two Team programmers (one at. loo and 
one on vacation) unavailable testing tim® . 

All programs and subroutines for Phase 2 have been 
coded and keypunches and are now in various stages of 
testing* Several minor changes in the output format.. 


SECRET 
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25X 


25X1A 

25X1A 


the introduction of a .new capability (■» preceding a 
title word tm&nff that word is a key word) , and an 
additional output listing of P “docwa.cn t numbers have 
not been incorporated into the programs as yet* 

All areas aitd stop words have been Keypunched' into 
the appropriate card formats. Listings of the areas 
in several different sequences have been produced for 
use as indexing aids. Over 50 titles have been coded 
onto the transcript sheets and are waiting keypunching 

s* i-d us a test data base . 

7 days 
1/2 days 
11 1/2 days 
jr ■ 13 days 
i -lays 
y clays 
It days 
•lays 

3 . D o current Pe l 1 v ery Syst asi_ (Task 3) 

Per a decision reached during the isonth, C.HIVF will 
henceforth maintain liaison contact only with the Docu- 
ment Delivery System activity. 

4 . Page Header Sp e cif i catio ns _<Taafc 4JI, 

There has bp$x-. a delay in the production at CtC/ 
Ratb lnaw of trio p it System intended for CHSV31* s use. 

|m^' 1/2 day 

5 » Dic tionary Lui Idli n g (Ta sks S» 3 8a, 38b, 38c) 


a . Lo catio n / dict i ona ry 
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h r ISC Ho til ficaticri 


The entire period was spent in testing the SIC 
with a set. of varied, complex, documents . The throe 
task Bewbers fait that coding was easier with the 
new revision. Work has progressed on the prepara- 
tion of an invest ,. and one should he ready early in 
March. Testing involving the use of indexers who 
have not participated in the revision will commence 
whef^hfi^jKtgK is available. 

HHHHHH 8 1/2 day ft 
days 

H|H| IS days 
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six other interviews have been cosapXated in 
form . The prep* 
will be couplet* 


f .ra 


ft 

> 4~ ! • 


March, 
setting forth, hr. 
what impact they 


it ion of uwmz&nds: of converse tu« 
by the end of the, first week of 
Work will bee in at that time on a report 


nr. 


t suits of the survey sued analysing 


nay have on the proposed dossier 
design. Generally speaking, it is felt that the 
design has been -received favorably by the senior 
people in ail three divisions, however , soase specific 
elements ex the lesion have received criticism, the 
extent of which will he determined by the final report, 


Mi effort? currently underway by ' ct:i 25X1 A 

collect statistics on specific elements of information 
and request patterns in OCI? will lay the groundwork 
for the second part of this task and should be of 
considerable assistance in determining what facts are 
available which would justify or negate particular 
do ssier strate q l ip . 

mmmm 


10. 


Manage ment 


Data File (Task 2< 


25X1A 


The task be at" has been reconstituted with the 
replacement of 

future involv»rea^ju^tni^«fsJ^t^3S5cert«fi^nil^^- 
illnesB . A new draft of the Task Description* will 
s hortly he subm itted for approval. 

jS£3fHHSB{^| - 4 tiays 


11 . Maps and Gra phics 

During the aonth a draft of the payer recommending 
the procedural interface between CSIXVA and the key 
Library was ccscpletad. Additional reports documenting 
existing film ana photo procedures have been completes 
in draft form . Thmne- reports will be ussa as fl%« 
basis for developing the rao«aB®i6ei interaction for 
ties i.iii terial in CEXVE. 

12 cays 

tr Cl;f iVS 

12. Sele otioc __ Cri ter 1 a (Tasfc_ 22J_. 



The task tean lea. 
selection pr©foi<*.«t ivi 


cier reviewed earlior work 
eluding the previously cm: 


■:m the 
ipjetsui 
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sub-task of building s catalog 25X1 B 

*. Task Description was completed aticWilWil^WflB^nvol ve & 
the development of a Table or Document Processing 
Cri teria. 

b d-iys 

3 * Program Design Or-: .up 


Program Sy stem Des ign {Taslc ji?) 


Work continu e r? . 

~ |) • lays 
v ays 
|14 day© 

9 1/2 days 



§ 1/2 day 
- 7 days 


fi. Automatic L. 


2 - . 

P rocessing group 


4?* fs ■> ye. 1/ Sas/C 3/) 

/? 25X1A 


X, ALP Lexicograp hy { Task 2 8) 



About 350 actions were prepared during February for 
the next update of the Steno Master Dictionary . Analysis 
of production printout is now a regular part of the 
lexicography task ♦ 


Russian lexicographic 
©f making additions to and 
and addenda t ables in the 
15 days 


effort continues in 
.deletions from the 
LPU core program. 


the area 

errata 


2, ALP Programming (Task 29) 

■» > i<nn >, ii» w ij » iiini' <H i..il * . - i » - . * * *»•. ' -a- — ****** •*>», -r^wtfau-t 


LPU Eter.o programming during the month has been 
aimed at compacting the core tables of photostore 
disk directing entries. A new compaction scheme is 
approximately 501 debugged. It will result in the 
saving of about 20.000 bytes of IPU storage* The 
additional storage positions will be required to 
accommodate errat % and addenda tables 1 


A. procedure for getting errata and addenda into 
the LPU cfore tables is being debugged on the 7090. 

When operational, the program package will accept 
entries for errat-* and addenda tables which are coded 
simply as dictionary additions. From these entries,, a 
new core table will be generated for input to SLA3? 
{Structured Language Assembly Program.''- the LF0 core 
compiler) . 
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R Sy stesw Training for CTF Personnel, 

i 6 '^eferuary 2 pp*T 'Confidential. 


notification of Proposed. Contact with 
Par^nfeir'ci: Wei' “Tl'-SS rFFTOraary 
’ ' a ”~~’ ~~ Internal Use Only* 



25X1A 


pp, * 


CHIVE Task Force _ Staffing CKIVS5/C-37"«6 , 
iF February 1 . 3 §"§Y X p. ,** ' Attachment , Secret. 

Draft Respoim o to PPX&B gu idance anc. Eva lua ti on 
enquiry .. f rra-X^cC CKfflX'XI 'F'eBruaiiy 1966, 

5 pp™ Confident i’a! » *’ 

CtosEhlned Program call Program Narrative for 

gjjssosll ~2T- F^SknTTg^rr ppT", Secret. 

Confeiytefl. P rotj , ra m Ca 1 1 Program Narrative for; Fi scal 
Y eaFXy^y~X Wy2 , 23 February Xpp. . Secret. 

SDC Organization axvl Kanagessent , CFIIVR/C™ 38-6 € , 

2W FSErTsary 13etT'~8”l>P*T Confidential . 

Programmable Steno Teaching Device , CUiyE/C-39-66 , 
^F'feras-ari T5?T,“2^rr7' 'Coh'HdelJtial . ' 

CH IVE Bews lat ter, Febr uary 1366 r CHI Vi/C- 4 0 - S 6 . 

28 fv35rSS3cy*T31? 2 ’ pp . 7* Secret . 


2 * Task 


script- iorin 


None 

3 . Stork i rig ? ape r a 
None 

4 . Rep ort?* 

Non® 


iriefl oga, Me© tin is » 



25X1A 

25X1A 


CSlVa personnel in a one -clay inhering 
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4, During the wont;* 


■took tiie Syfir.e' 


Assembly L-anqwage- eonrro at the ISM Saucarion cem-ei . 

B . As encv 

1. curing the j^onf the following personnel ent« rev* 
on duty with the OUVh -: as). :’orc?t 

{14 February 1366) 
fiju •? ry 11- 66) 

F, y r ua ry 1 D 6 6 ) 

:br*-'.ry 3.9t-is) 



On 4 February 


left the CIIIVE F&sl 


Force to become Staff AfweiFteiofc to the Cuief/Graphics 
Keg i at er/OCF. - 


» . 


On 11 Pebraary « 


I left the CBlvi 




Force to accept a posit ion at the Stats Fep&rt^et *... — 
the Office of Managers Pimuincf. 

4. Agency per sonnet astr-igneo. lull ttv >-■»* h±.> 

iutlnt) fete report perif-.i w f re as follows. 


OCR 



.EGRET 


25X1 A 


25X1A 

25X1A 

25X1A 


25X1A' 
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C . CHIVE Task For ce 

The total number of man-hours expended by all Task 
Force personnel (incluc ir.g part:** time members) on nu asbered 
tasks is as follows . 

•- Integration and 'flans staff - 48 days 

- System Design Frc?.»y - 380 day s 

- Program, Design Group - 74 days 

Automatic: Langur g-a Processing Group . - 48 days 



CHIVE Task Force 


25X1 A 
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